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Soloist’s virtuoso performance

Grainne Gilmore meets a
young businesswoman in
perfect tune with her clients
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Expert analysis: Doug Richard

T “Sarah hes ot off
: o a particularty

Eood start with hes
busingss, She has
areated &
high-giealty bremd,
a family of retated
g servicos, her
website is vary well designed and the
nLimbers raflact a olear undarstanding
of cost control, | have 1o say that | am
e impressad.

“Her challenge now, howavar, will be
1o find ways to market the busineds
effectively withowt incurring
inreasanable expenss. She will cartalnly
sliract clents thiough word of mouth,

but she should be careful to avoid
expondlve marketing or advertising. it
would b better (o stick with pubiic
refations-related actiity.

*Sarah’s ability 1o drive recogaition
willl gavern her growth, while har
creativity in addressing that issue wiil
prabably determing her ultimole
Euctess. But 5o far she has dane
Exiremely well "

B Dousg Richard, who has sppearsd in
the past two series of Dragons’ Den

6 BBEC Two, is the founder and
chalrrmian of Library House, a consultancy
that discovers and mwnitors Innovative
NEW Companies,

Sarah’s response

1 am extremaly encournged by Doug's
commiarnts. | also have come to the
same conclusion as him regarding
mrarketing expanses. In our first coLple
of yedrs of rading, most new business
has benn generated by word of msulh.
rather than in response to a specitic
sehvertISamant,

“What | have found Is Haat I you

| croate a product of genuine quality and

deliver & service that peaple know thay
can rely on, word guickly sprears.
Quality, ereativity and refiabiiity will

Always ba our focus.

B For the iatest small business mews,
visit www limesonling. co.uk/ enteprise, |
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for them, The gap in the
markel became very apparaint.
It wad sy 1o find & masic
agency, baf what clients really
wianterl was an agency that
could be depended upon o
supply only the higheat-
dquality. masiciing,”

Attracting the very best
and mast Lalented musicians
on fo the books of & new
igeney |8 mob easy, but Smrh
wiis determined fo et hersell
apart from masic apencies she
hidd worked willrin the post,

‘As uosdoist, | was nhwayy
frudrated  with  the  selnsh,
presdy and sometimes dishon-
est behaviowr of mest af the
misleal  opents who e
reserled me” she s *| real
igel that of I pabd my artists
on Howe and worked hard io
seCUre wirk for them withioil
heirg . greedy with  the
commisalon | ook, then |
winid be a breath of fnesh air”

Her metaod worked and
thet agency nmw s SO0 artists
o A5 books “Frankly, MBA
wonld not lave bean able o
achieve the success it has,
the time || bas il we didn'
have a well-gamed reputation
in this mamsbeal perlornier com-
mianity: for ‘deing rght’ by the
artists we use," she sy

The wide range of musi-
el retained by MBA means
that Barah can supply every
kind of act from a plano soliolst
ter a Canhbean sleed band or
a Bl-plece gnchestne She also
counts: the world's most fa-
maars halalaics player among
Iver artists

Her wery first ¢lbenls wene
a cosiple who wanted g string
cuartet for their wedding day,
She liaa since supplied musi-
copporate chenis o hier books
Lawst week gl wlavrted work Sor

A large comgiany Lhat wants (o”

shage-an [Bth-cenlury evening
for OO0 people:

UL ke to have a3 long as
possible o organlse evenlsy”
sl snve: 1 recently agreed 1
ugjmise 1 wedding next sum-
mer, bad T can pull avents
Logether cuickly, o [ hiyve
three months 1o ofmnise the
Iath-century evenim.”

Heweveer, the entrepreneir

cians for dozens of co
bying the kot But ghe
clinched  =ome  lomger-
contrmcls, supplving. pia
for top London hotels
as the Renassance Char
Coamt Hoted in Holbermn

The: company aceound
fMlect this booming iracl
MBA hemed over L2010
last vear and 5 on cous
at least 250,000 this ven

Sarah =ays that ose o
secrets of her snceess his |
her  determination o
wlter all the musiciars on
books — a lesson she he
the Bard way. Bul the eth
the company has also he
it Lo expuml

Clients were impresser
the gquality of musicians
askiedl Saroh o arntnge o
nspects of their pirties, ©
i irvestment banker's re
Aly Irthaday party, we
plied conntry and  wes
muateal performers, But |
also asked to supply other o
boy-themed  endertammen
found some professional
dineers; ordered perod ou
angd  mmde - sure  that
were plenty of red-chegues
tmble cloths”

Sirah irmediately, rep
ded to the demamd for
planning. Within days, M
was offering Ml event mans
menl services, This side of
business has fourished in
past pear and themed par
are a speviadity.

She organized 3 surg
James  Bonmd  party  for
people Al bhudury b
i Berkshire and a Mo
Rouge-themed evening. Th
partles were for privite olie
bt ghe g ginee added so
hag dlso turned her hasd

o ot rockninall verieme |
Al she started (o mian
¥statle, & oowery b, |
often plavt ot parties o
ised by MEBEA Sarah sys

o partmesseip that has wor
wall, "They bave had a

Imparct i vy bsiness an
bave bnd a peal impnct
theirs" shie iy,

B MEA; 0007704 5583



